Time Activity Presenter/Facilitator

9:30 - 10:00am Research and practice overview presentation Daniel Bugler, REL West

Bugler will provide a brief presentation outlining current research, challenges, and potential strategies for
implementation and evaluation of teacher effectiveness systems, including options and potential
strategies states might consider in providing guidance and assistance to LEAs to meet the requirements of
state frameworks. Challenges and questions raised in pre-meeting surveys and Day One working sessions
with states will also be addressed, followed by Q & A.

10:00 — 10:30am | Practitioner examples presentation Reino Makkonen, REL West

Makkonen will share examples of successful or emerging systems for evaluating state educator evaluation
systems, including how to develop and measure short- and long-term goals, and effective collection and
use of formative and summative data, followed by Q & A.

10:30 - 11:15 Cross-state share out and discussion Bugler and Makkonen

Stat representatives will share how they are planning to address this component and how the information
presented can inform their plans.

11:15-11:30 Individual/small group reflection Bugler and Makkonen

Small groups made up of role-alike state team members will note key ideas they will take back to the
afternoon working session.




